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BAO CAO BAN KIBM SOAT
NH DAr Hgr DONG CO OoNG THTIONG NrtN NAtvl 2020

gfri: D4i HQi Edng Cd D0ngt

-Cdn cdr luqt doanh nghiQp sii OADOI4/QHI3 ngdy 26/11/2014 cfia Nudc c6ng

hoa xd h|i chil nghTa Vi€t Nam.
- Cdn cir Eiiu l€ to chrc, hoat d6n.g cua C6ng ty Co phAn,4c quy Tia sdng.
- Cdn ca chdrc ndng, nhi€m vu cila Ban ki€m sodt daqc quy dinh tqi DiAu ft C6ng

ty CP drqry Tia Sdng;
- Cdn cth vdo tinh hinh hoqt dQng san xuat kinh doanh (SXKD) vd bdo cdo tdi

chinh ndm 2019 cua Cong tv CP icqry Tia Sdng dd daqc ki6m todn.

Ban Ki0m so6t C6ng ty C6 phAn Acquy Tia S6ng xin bfo c6o tru6c pai irQi ddng
i  , ^

co dong thudng niOn nirn 2020 ve c6ng tac ho4t dQng trong ndm2019 nhu sau:

a, cONc rAc xlnvr soAr NAivr zorg:
r, Hoar DQNG CUa BAN KIEM SOAT:

l .  NhAn sq vir thil tao cira Ban ki6m so6t:
- Nhdn su cria Ban kienr soat gdm thdnh viOn:

 -
+ Ong Nguy0n Vdn Manh - Tru&ng ban chuyOn triich (Mi6n nhiQm ngdy

24104120r9)
: .  - t+ Ong Trdn Quang Huy - Trucrng ban chuyOn tr6ch (Bd nhiEm ngiry 2410412019)

+ Bd Vfr Thanh Thuy * l-hanh vien
+ Bd Trdn Thi Thuy - Thanh vi€n
- Mirc thu lao cria Ban ki0m sorlt ndm 20Ig dA thUc hiqn theo dring Ngh! quy6t sO

t77l2}lgNQ-EHCD ngiry 2410412019 dusc Dai hQi d6ng Cd dOng (DHECE) thulng

ni€n ndm 2019 th6ng qua tilng vf tri.

2. Ho1t tlQng cfia Ban ki6m soit:
Trong ndm 2019, Ban Ki0m so6t d6 ph6n c6ng nhipm vu cho c6c thdnh viOn vd

,  i . ,
ph6i h-q p thUc hiQn nhiQm vq thay mdt c6 ddng kiOm so6t thudng xuy€n mgi hopt tlQng

s6n xu6t kinh doanh cria C0ng ty nhu:
- Gi6m s6t viQc thgc hiQn c6c nQi dung ctra Nghi quytit dd dugc Eai hOi d6ng cO

ddng thuong ni6n thdng qLra ngiry 2410412019.
- D0 xu6t lua chon COng ty kidm to6n dQc l4p dC thUc hiOn ki6m to6n biio crio tdi

ch inh  ndrn  2019 bao g6rn :
+ So6t xdt b6o c6o tdi chinh 06 th6ne ndm20I9
+ 86o c6o tdi chinh nam 2019.



- Thgc hiQn gi6m s6t ho?t dQng vd tudn thri theo quy dinh cria Ph6p 1u4t vd dieu lQ

C6ng ty t16i v6i HQi d6ng quAn tri (HEQT), Ban diOu hdnh trong viQc qudn ly, di€u hdnh

Cdng ty.
- Tham dp day dt c6c cuQc hqp cria HQi ddng qu6n tri vd Ban di6u hdnh v0 k6

ho4ch kinh doanh vd brio c6o tinh hinh thpc hiEn k6 ho4ch ndm2019. Gi6m s6t, ki6m tra

tinh ph6p ly, trinh tr,r thi tuc ban hdnh Nghf quy6t, Quyrit dinh cria HDQT vd Ban di6u

hanh.
- Ban kitln sodt da to chuc hgp va thuong xuyOn li6n lac, trao ddi thdng tin tdi liQu

. -  . 2 .
cJe danh gia, tharn dinh b6o c6o tdi chinh 06 th6ng, b6o c6o tdi chinh ci n[m 2019 vd

so6t x6t c6c hoat dQng cria C6ng ty.

3. D6nh gi6 sq ptrOi trq'p ho4t itQng gifra Ban ki6m so:it vfi HDQT, Ban tlidu hhnh:
- Vdi tinh thAn trach nhi6nr, xdy dqng va h-o. p t6c trong qu6 trinh hopt dQng, thgc

hiQn nhiQm vu cta c6 d6ug giao, Ban ki€m so6t ludn ptr5i hqp, trao di5i, d6ng g6p y kitin

kh6ch quan, trung thirc v6i HQi ddng qu6n tri trong viQc x6y dUng c6c Quy ch6, nQi

dung cuQc hgp, Nghi quy6t, quy6t dinh cria HDQT cfing nhu trong c5c ho4t dQng sin

xuAt kinh doanh.
, Ban ki€m so6t ludn nh4n dugc sg tpo di6u ki0n thu0n lgi cria HDQT, ilan diOu

. .  ̂
hirnh trong viQc tiOp c4n th6ng tin theo dring chuc ndng, nhiQm vg.

+. Y t<i6n cria Cd ddng:

Trong ndm 2019, Ban ki6m so6t khdng nhpn dugc y ki6n khi6u n4i, td c6o bdng

vdn bdn cria C6 ddng ho[c nh6m C6 d6ng c6 tj' l9 s& hfru vd thdi gian nim gifr theo quy

dinh cria phfp luat va dii iu le Cong ty.

rr, KET QUA crAM SAr CUA BAN KrEM SOAr
1. VO t6 chric bQ mr{y:

Trong ndrn 2019 co sr,r thay OOi ve nhdn sg Ban ki6m so6t COng ty:
A- Ong Nguy0n Vdn M4nh - Trudng ban chuy€n trirch (Mi€n nhiOm ngdy

24t04t2019)
A .  -  i  r r  '  r  t  .  L  ! -- Ong Trdn Quang Huy * Tru0ng ban chuyOn tr6ch (Bd nhiQm ngiry 2410412019)

2. Ve viQc thgc hiQn Nghi quy6t cria D4i hQi el6ng cd il6ng (DHDCD) nim 2019:

DAi hQi dOng c6 ddng thuong ni6n ndm 2019 tl6 ban hdnh Nghi quytit sO
l77I}}|9AIQ-DHCE ngdy 2410412019 trong do c6 nQi dung th6ng qua ktl ho4ch 2019 voi
mQt s6 chiti€u chinh nhu sau:

2.1, KC hoqch sdn xudt kinh cloonh (SXKD) 2019:
- Doanh thu thudn:
- Lqi nhufln tru6c thu6:
- -  t  .KOt qu6 thUc hien ndrn c0a C6ng ty:
- Doanh thu thudn:
- Lgi nhu0n trudc thu6:

K6 hoach la 230.000 triQu d6ng.
Kti honch \il2.596 triQu d6ng.

ThUc hiEn ld 215.742 triQu tl6ng.
Thuc hiQn ld 5.752 triQu d6ng.
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2.2, phfrn ph6i tqi nhuQn, trich tfrp cdc qu! vd chi urt c6 fiirc ndm 2018:
- ViQc phdn phdi lgi nhufln vd trich l4p c6c qu! dd dugc titln hdnh vd thO hiQn tr6n

BCTC ndm2019 tu6n thir theo dring nQi dung cfra Nghi quytlt s6 tlltzotgNQ-DHCD

ngity 2410412019 dd dusc Dai HQi dAng C6 ddng thdng qua. Trong ndm COng ty d5 chi trd

c6 tu,c ndm 2018, kh6ng ti5n hdnh thgc hiQn t4m ung cO tric ndm2019 cho cd ddng.

2.3, Ctti trd thit lao crta HQi cting qudn tri, Ban kiAm sodt, tht ki' cing ty ndm 2019:

Chi tri thtr lao cua HQi ddng quan tri, Ban kiern so6t, thu ky c6ng ty ndm 2019 theo

dring mirc dd dugc Dai hQi d6ng c6 d6ng thuong niOn ndm2019 thdng qua.

2.4, Lrya chpn cton v! Ki€m totin BCTC 2019:

Cdng ty ddlga chgn Cdng ty kiOm to6n dQc lflp thgc hiQn viEc ki€m to6n b6o c6o tdi

chinh ndm20l9ld C6ng ty TNHH Hdng ki6rn to6n AASC, dAy ld don vi nim trong danh

sach Cong ty ki€rn to6n duo'c Ban kitln so6t d0 xu6t trudc DHDCD th6ng qua.

3. Vij ho4t ilQng cria HQi tl6ng quin tri vir Ban rtidu hdnh

3.1, Hoqt tt\n7 cfiu HQi d6ng qudn tr!:
- Ed ti6n hdnh hop dinh kj, theo quy vd d6t suAt theo quy dinh de triOn khai cdng

r6c gi6m s6t vir dinh hucrng ho4t dQng sin xu6t kinh doanh cua Cdng ty. Th€ thuc cuQc

hop, nQi dung, bi6n ban cu6c hgp, c6c Quy6t nghi, quy6t dinh vd vdn bin cria HEQT

phn hqp vdi Luflt doanh nghiOp, Di0u l0 cira COng ty. CU the HDQT trong nam 2019 d6

hgp 1O lAn, ban hdnh 18 Nghi quy6t li0n quan dtin cdng t6c di6u hdnh s6n xu6t kinh

doanh, t6 chri'c nh6n sy, cfr6 C0 chinh s6ch, dAu tu vd thanh ly tai sin...
- E6 thUc hiQn dring chirc ndng, nhi6m vp vh quy0n han d6i vdi c6c ho4t dQng gifm

s6t, chi d4o vd dua ra c6c Nghi quy6t, Quyi5t dinh phu hqp Nghi quytlt cria E4i hQi il6ng

co dfing, tudn thir DiCu lq cira Cdng ty, Lu4t doanh nghiQp vd c6c quy dinh phrip ludt

khac.
- Dd gi6m s6t ch4t ch€ va chi dao kip thoi Ban T6ng gi6m ddc trong hoat dOng diOu

hirnh sin xuAt kinh doanh.
- Chi d4o su'a doi b0 sung vd ban hanh rndi rnQt so Quy chtl. quy dinh phu hqp vdi

tinh hinh s6n xu6t kinh doanh cua Cdng ty vd Ph6p lu4t ctra Nhd nudc.

Qua viOc xenr xet Nghi quytlt crla DHDCD vd c6c bi€n bin hgp HQi ddng qu6n trf,

Ban ki6m so6t nhAt fti b6o cao danh gi6 k6t qu6 thgc hiQn ndm 2019 ciaHDQT.

3.2, Hoqt it\ng crta Ban ctiia hdnh:
- Trong ndm 2019 Ban diAu hdnh dd tich cyc tritin khai thgc hign kC hoach s6n xu6t

kinh doanh theo Nghi Quy0t cria Dai hQi ddng c6 d0ng vd c6c Nghi quytit cria HEQT d€

ra. Ban ki6m so6t nh6t tri v6i nhirng d6nh giri trong b6o c6o k6t qui hopt dqng sAn xu6t

kinh doanh ndm 2019 vitphucrng hudng nhiQm vu ndm 2020 cin Ban T6ng Gi6m d6c

Cdne tv.
t  ^  r .  r  r- Ban di$u hanh dd tri6n khai x6y dUng c6e Quy chO, quy dinh phu hqp vdi tinh

hinh thuc t6 cia Doanh nghiQp vir chinh s6ch, phap luat cria Nhi nuoc; thuc hiqn chO dQ
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bdo c6o, td chuc c6ng b6 th6ng tin kip thoi, chinh x6c vd dring quy dinh cira Di0u lQ vd

phap luat Nhd nudc quy dinh.

4. VA ho4t tlQng sin xu6t kinh doanh:

Ban ki6m so6t di gi6m s6t cdng tac td chuc hoat dQng sAn xu6t kinh doanh, thAm

dinh b6o c6o tdi chinh ndm2019 cria Cdng ty vd th6ng ntr6t Oann gi6: ho4t dQng sdnxu6t

kinh doanh cfia C6ng ty d5 tuAn thri dring Lu4t doanh nghiQp, Lu4t chring kho6n, Ei€u l9

C6ng ty vd c6c quy dfnh cua Ph6p lupt; ddng thoi ghi nh{n sU quytSt tdm, n6 lpc vugt kh6

cua Ban ldnh dao vd nguoi lao dQng Cdng ry dltim mgi gi6i ph6p khdc phpc kh6 khAn,

ti6t kiCm t6i da chi phi sin xudt, kinh doanh OC dat dugc k6t qud cao nhAt'

4.1, Thfim tlinh BCTC nittrt 2019:
-86o c6o tai chinh ndrn 2019 bao gdrn BAng c6n ddi ktl to6n, 86o c6o k6t qu6ho4t

dong sdn xuAt kinh cloanh. Bao cao luu chuy6n tiOn t0 va Thuy6t minh bdo cdo tai chinh

dd dugc Cdng ty lflp rheo c6c chuAn muc vd ctrti eO ke to6n ViEt Nam hien hdnh.

- ViQc ghi ch6p, luu trir chung tir vd lap sO k6 to6n dugc thqc hiQn dring theo Ch6

dq kC to6n hiqn hdnh.
- 86o c6o tdi chinh cria Cdng ty cho ndm tdi chinh ktit thric ngdy 3lll2l20l9 oioa

COng ty CP Acquy Tia S6ng dd dugc C6ng ty TNHH Hdng kiOm to6n AASC kiOm todn,

Ban kitirn so6t dd thAm dinh vd nh6t tri vdi c6c sO tigu dd dugc thC nien trong 86o c6o tdi

chinh ndm2019.
- y tCtln cua ki6ni toin vien vA cac bao c6o tai chinh narn 2019 ctra COng ty "d5

phAn 6nh trung thgc va hgp ly, tr6n c6:c khia cpnh trong y6u tinh hinh tdi chinh ctra C6ng

ry rqi ngay 31 thang 12 nlm 20lg, cfrng nhu ktlt qua ho4t dQng kinh doanh vd tinh hinh
L  . ' ; .  v  , \ !  1  '  ^ f - -  - ^ 1 - - \ -  l ^ ^ . - ^  - - : , :

luu chuy0n ti€n tQ trong n[m tdi chinh k6t thric cung ngdy, phi hgp vdi Chudn mgc k€

to6n, Ch6 d9 kC to6n doanh nghiOp ViQt Nam vd c6c quy dfnh ph6p ly c6 liOn quan d6n

viQc lap vd trinh bdy b6o c6o tai chinh".
- Cdng t6c bao cao. cong b6 th6ng tin dinh kj' thqc hiQn dirng nQi dung quy dinh

cua rnot Cong ty ni€rn y0t .

4.2, Hogt tt\ng srtn xufit kinh cloanh
x Edrth gid mQt s0 ctti ti\u cltlnlt kil qurt SXKD theo bdo ctio tdi chinh ki\m tudn
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Chi tiOu DVT

Thqc
hiQn
nim
2018

NIm 2019
So sfnh thryc hiQn

v€r (%\

KO
hoach

Thqc
hi6n

KO
hoach

Cing
kv

1- Doanh thu bdn hirng Tr.d 221.173 2r8.486 98'79Vo

2- Cdc khodn eiam tru' t l \  a 1 n
J . J J  /

. \  1 A A 82,25yo

3- Doanh thu thuAn l l 217.837 230.000 215.742 93,8o 99,04o

4- Gi v6n hirne bin r87.343 182.187 97r25oh

5- LN sdp vE b6n hhne t l 30.494 33.555 110,04"

6- Doanh thu HDTC t l 294 t54 52,37yo

7- Chi phi tai chinh t l 4.031 t.937 48,04yo
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Tr. dd Chi phi ldi va t l 2.756 1.877 68,ljyo

8- Chi phi b6n hdng t l t4.989 15.054 100,430

9_ Chi pli quAn lv il 8.674 10.881 r25,45Yo

10- Lqi nhuin thuffn
t l 3.093 5.838 188,74"

1 1 - Thu nh0p kh6c t l t23 36 29,59yo

l2 - Chi phi kh6c t l 128 t22 95,200h

13- Lqi nhufln kh6c t l (s) (86) 1679.6to

l4- Tdne LN tru6'c thuO 3.088 2.596 5.752 221,57o/" 186'28o/"

l5- LN sau thu6 TNDN 2.250 4.562 202,77o/"

l6, LAi co bin trOn cd phi6u dOne 334 676 94,0L"h

Nam 2019, C6ng ty hii tA sA lieu ndm 20lB theo k€t luqn cila KiAm tudn Nhd nabc

,i Xie* tudn host d|ng SXKD ndm 2018. Cu th€ chi fiAu lqi nhuQn sau thud fing th€m
: )  \

/ lo,) / trrcu dong)

- Doanh thu thu6n ndm 2019 dat 93,8Vo kti hoach ndm, d4t 99,04yo so v6i cung kj'

chu ytiu do giam vO doanh thu 6c quy tu thi trucrng nQi dia. Nguydn nhdn chinh ld do sU

canh tranh ngdy cdng khdc liqt v€ gi6 cfla chc e6i tfrr: trong khi ngudn lyc cria C6ng ty cdn

han ch6.
- Loi nhufln tn-roc thu0 n[m 2019 dqt22l,57yo k6 hoach ndm, v]r dat 186,28% so v6i

curig k!. Co duoc didu nay ld nho vao nhirng cO gilng cria HQi ddng quin tri, Ban T6ng

Giam ddc trong cong tdc diOu hanh nhu: tdng cucmg kidm so6t ch6t luqng, gi6m ti0u hao

nguy6n v4t liQu, cdn d6i t6n kho vAt tu, linh hoat trong thanh to6n cho nhd cung c6p, sil

dqng ngu6n uon vay hgp ly da giam thi€u chi phi, dac biqt ld chi phi tdi chinh, g6p phdn

gia tang lgi nhufln cho C6ng ty.

* Ddnh giti mQt sO chf ti6u chi phf / dounh thu thufrn:

- Citc Ctti ti6u gia uOn / Doanh thu thuAn, Chi phi tdi chinh / Doanh thu thuAn: d€u

giArn so v6i cirng ky 2018, trong d6 gi6 v5n - 1,55o , chi phi tdi chinh -0,95oh.

- Chi tieu chi phi b6n hdng, chi phi qu6n lyl Doanh thu thu6n: dOu tdng so vdi cing

ki, 2018, trong d6 chi phi b6n hdng +0,1o/0, chiphi qudn li +1,06yo.

:
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Chi ti6u

Nim 2019 NIm 2018
Ting

(+)/giem o
ff trgng chi
phi/ doanh

thu
thuin(%)

ThU'c hiQn

(tril)

Tf ' trgng

Chi phi/

doanh thu

thuAn (%)

Thqc hiQn

(trtI)

Tf trgng

Chi phi/

doanh thu
thu6n (%)

(1) (2) (3) (4) (s) (6):(3)-(5)

Doanh thu thudn 215.742 217.837

l .  Gi6 vOn 182.187 84,45oh 187.343 86.00% -l'55o/"

2. Chi phi tai chinh | .937 0,90yo 4.031 t .85% -0,95yo

3.Chi phi  b6n hdng 15.054 6,98yo r4.989 6,8804 0,l}yo

4. Chi phi qu6n ly 10 .881 5,04yo 8.674 3,9804 r,06yo

5. Lqi nhu4n trudc thud \  1<) 2,67oh 3.088 r,42o 1,25V"



- Chi ti€u Lqi nhufln/Doanh thu thuAn: tdng I,25Yo so vdi cung kj' 2018.

x Chi ti€u itdnh giti ktttic:

STT Chi t iOu DVT 20t9 2018 TXng/giim

I
T1i suAt sinh loi cira v6n chu so

hiru (ROE):Lgi nhuAn sau thu0 /
- , 4
von cnu s0 nrru Dlnn quan

% 5,96 2,05 3,92

2
Tj' su6t sinh icri cira tiri sdn

(ROA): Lgi nhuQn sau thu€ /
- t
I  ong ta l  san Dln l l  quan.

o,/^/ u 3,47 1,05 2,42

3
Ti'sudt loi nhudn sau thuO /

. ) .
Lloanh tllu tnuan

% 2,L l 0,7 l ,4r

4 Tj' so ng phAi tra / t6ng tdi sdn % 36,51 46.64 -  10,13

5 H0 s6 thanh to6n tdng qu6t Ldn 2,74 2,14 0,59

6 H0 sO thanh todn ngdn h4n Ldn 1,81 1,37 0,4

7 Hq so thanh to6n nhanh Lan 0,7 | 0 ,35 0,4
- Citcty suAt sinh loi trong n1m2019 ddu tdng so v6i ndm 2018 cho thdy sric sinh ldi

cira doanh thu thuAn kinh doanh vd cria v6n chri so hiru dd cao hon so v6i cung kj'.
- Ty trgng ng phai tra tren tdng tdi sin ndm 2019 gihm so vdi cung k! cho thAy mric

d0 an todn vd tdi chinh cfia Cdng ty dd cao hon so vdi ndm tru6c.
- CachQ s6 thanh to6n ndm 2019 dOu tbng so v6i cirng kj', C0ng ty titip tUc dim b6o

dugc khi ndng thanh to6n.

* Tinh hinh tdi clt{rth ctla COng ty t{i thdi tti€m 31/12/2019: ( DVT: ctilng)

- T6ng Tiri sfrn
. , J ,

+ I flt sfln ngon tl0n

Tiin vd citc khoan tLrong daong tidn

Cdc khoan phdi thu ngiin hgn
, , 1Hdng ton kho

Tdi sdn ngd, hqn khdc
+ Tdi sdn ddi hqln

' ' :
Tai san co dinh
Tdi sdn ddi hqn khdc

- i  \  [- T6ng ngu6n vdn hiQn c6
+ IVq phdi trd

. ! r
t\o ngan nqn

!'lq ddi hcin
+ VOn chfi s0 hftu

' , :Von gop chu srt hiru

Qu! dilu nr phdt tri€n
Lqi nhuqn sau thu| chra phdn phdi

. \{q
;TY
lAN
iUY
,5qr

6

: 122.967.513.368
: 81.359.877.273
: 901.790,980
: 30.908.060.858
: 49.550.025,43s

0
41.607.636.09s
41.4I 1.688.442

195.947.653
122.967.513.368
44.900.239.160
44.885.239.160

I5.000.000
78.067.274.208
67.454.800.000
5.300.767.995
5.3t  1 ,706.213



4,3, Ifi€m sodr hogt it\ng diu M xhy ch{ng co bdn, mua sdm thi6t b!:

Ndm 2019, C6ng ty khdng c6 kii hoach dAu tu.

4.4, KiAm sotit vipc th4rc hipn mua siim vft tw, hdng hdu:

Ban kiOm so6t thgc hi6n ki0m tra theo hinh thfc chgn m6u ngdu nhiOn dOi v6i c6c
'  - l  !  ^ ,  r  I  \  1  ,

hqp d6ng mua sdm v6t tu, hang h6a. Qua ki0m tra, Ban ki€m so6t nh4n thdy viQc mua

sirn dd thuc hiqn dung quy ch6 mua s6m cira COng ty vd quy dinh cria Nhd nu6c.

4.5, KiAm sotit vipc thqtc hipn dinh mtbc vQt tu:
Cdng ty dd ban hdnh B0 dinh rnuc vqt tu k! thudt ndm 2019 cho tirng chring lo4i

,  ,  I  _ r  r .  l  .  .  
'

san phdrn, da thUc hi6n nghiem tric theo dinh muc vd dOu co s1t gi6m sat ctra Phdng k!

thu4t vd cac b0 rndn lien quan.

4.6, Ki€m sodt viQc thrgc hipn gid btin sdn phhm:

Ndm 2019, C6ng ty thpc hiQn dring quy dfnh gi|bdn ddban hdnh.

4.7, KiAm sotit viQc theo ctdi vit thu hii chng ngr:

Viqc thUc hi€n theo theo d6i vd thu hOi c6ng no n[m 2Ol9 ct6 thUc hiQn nghiOm tric
. - lvd dOu c6 sg giam sdt chpt chd cira c6c b0 mdn liOn quan.

4.8, Ki6m sodt chhp hdrrh ctt€ ctT titi chinh k€ torin:
Cdng t6c hach toan k6 toin trong nam 2019 tu6n thir dirng c6c quy dinh ciia COng

,  l  , At1'. chudn rnuc lie todn vdr chO dO k0 to6n Doanh nghi0p Vi0t Nam.

5. DO xuft, ki6n nghi:
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D€ thgc hiOn thdnh c6ng k0 hoach SXKD

HDQT vd Ban diOu hanh C0ng ty cAn:
, r r  !  r  |  |  '  |  !- rr.nac onuo nhanh cac han ch6 cdn tdn tai

ndm 2020 Ban ki6m so6t ki€n nghi

dd nOu trong 86o c6o ktit qui SXKD

nam 2019 cfia Ban diOu hdnh.
- Titip tuc ndng cao hiQu qu6 s6n xu6t kinh doanh cria Cdng ty th6ng qua c6c biQn

ph6p nhu: gitm gi6 thdnh s6n phAm; tdng cudng ti€t kiQm c6c khoin chi phi tdi chinh,

chi phf quin ly; ki6m soat chft chO hdng tOn kho, tdng cudng c6ng t6c thu h6i c6ng ng

dd quay vong v6n nhanh. giarn rui ro tdi chinh; ndng cao higu qui c6ng tdc tiOu thp...
- Thuong xuy0n rd so6t, sria ddi, b6 sung c6c Quy chO qu6n tri nQi b0 cta Cdng ty

phu h-q p vdi tinh hinh thr,rc tti va Lu4t Doanh nghiQp hiQn hdnh.
- Ndng cao hon nira ch6 dQ luong, thuong vd cdc chinh sdch phric lgi cho ngudi lao

dOng.

B. KE HOApH CoNG rAC.qUA BAN KIEM SOAT NAM 2020
Ndm 2020, Ban ki0m sodt ti6p tuc thps hiQn nhiQm vU cU thti sau:
- Gi6m sdt hopt dQng cria HQi ddng qu6n tri, Ban diOu hdnh trong qu6n ly vd diOu

hdnh ho4t dQng kinh doanh theo Nghi quy;St cria dai hQi d6ng cO d6ng vd c6c quy dinh

li€n quan kh6c cria luf,t doanh nghiQp vd ph6p luflt Nhd nu6c.



- Thdm dinh b6o c6o hoqt dQng cfia Cdng ty 6 th6ng vi n[m 2A2A theo chric n6ng
nhiQm vp cria Ban kidrn soat.

- Thgc hiQn viQc ki€rn tra dinh kj'hoac d$t xu6t theo dO nghi cria cO ddng hoflc HQi
r lddng quin tri trong qu6 trinh ho4t dQng, nhdm phong ngira rti ro, d6m b6o C0ng ty hopt
d$ng theo dring quy dinh cfra ph6p lu4t vd diAu l0 C0ng ty.

Trdn ddy ld bao cao cdng tac cria Ban ki6m so6t ndm 2019 xin dugc b6o c6o vi
trinh truoc D+i hQi ddng cO d0ng Cdng ty CP Ac quy Tia Sring.

Xin trdn trgng citm ott'l' 
TM. BAII KIEM soAr

Tru&ng ban

Trfrn Quang Huy
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